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Dear Friend of AFC,
As we ring in the new year, the whole staff,
Board of Directors, and I are proud to announce that
the Mind and Memory Program at Mission Hospital
is finally open to the public. This has been a three year
project in the making, and it’s exciting to see it come to
fruition.
The Mind and Mind Program is an Intensive
Outpatient Program (IOP) and the first of its kind in
the country. The IOP is uniquely designed to be an
innovative option for early-stage memory loss patients
and their families coping with cognitive and mental
disorders. By creating the Mind and Memory Program,
AFC hopes to provide a resource for early intervention
and add to the continuum of care for patients and families
affected by memory loss and psychiatric conditions.
We hope to provide an affordable alternative for
families suffering from memory loss as well as continue
to implement innovative programs at the AFC facility.
If you suspect your loved one suffers from
Alzheimer’s or another dementia, do not hesitate to
reach out to us. Members of our team can help assess
your loved one to determine if he or she is the right of
any of our programs.
Thank you for supporting our mission and desire
to expand to different parts of Orange County. More
information can be found on the back of this newsletter
and on our website at www.afscenter.org/day-care-services/the-mind-and-memory-program-at-mission/.
Warmly,

Joanna Richardson-Jones
Chief Executive Officer
Alzheimer’s Family Center

This is the first in a series of spotlights on members of
Alzheimer’s Family Center’s Board of Directors. We are proud of
our Board members’ commitment to AFC and to helping Orange
County families who have been challenged by dementia.
Of all the members of AFC’s Board of Directors, Michael
Stephens and Gwyn Parry, M.D. have the longest-lived relationship with our center. Both men were actually instrumental in
building AFC and helping it grow into the vibrant community
resource that it is today.
Michael Stephens is best known as the former President
and Chief Executive Officer of Hoag Hospital in Newport Beach.
Mr. Stephens served in that capacity for over 30 years. Dr.
Gwyn Parry was Hoag Hospital’s first Director of Community
Health and Community Benefit Programs when the role was
established in 1995 and continues to serve in that capacity.
Both men became acutely aware of the need for quality dementia
care services when a well-respected former Hoag Hospital Board
Chair was stricken with dementia in the 1980s.
“We looked around to see what we might find to care
for our Board member, and there really wasn’t much out there
for dementia patients,” Mr. Stephens says. They did find a small
program called Adult Day Services of Orange County, run by a
psychologist named Dr. Cordula Dick –Muehlke, that needed
to find a new location. And thus, a collaboration was born and
the search was on.
Mr. Stephens and Dr. Parry credit one of the agency’s
Board members for finding a suitable plot of land in Huntington
Beach. The Hoag Board approved funding for a brand new
building created specifically to serve dementia patients. And
just as important, Hoag and Adult Day Services signed a
Memorandum of Understanding to help sustain the new
enterprise.
The current facility opened July 1, 1999 as Adult Day
Services of Orange County and has stayed true to its mission of
serving families touched by memory loss ever since. However,
the name was changed in 2007 to Alzheimer’s Family Services
Center to better reflect its specialized focus. The name was
shortened in 2016 to Alzheimer’s Family Center.
Cont. on next page

Meet James Ford
James Ford may have been born in Little Rock,
Arkansas, but he’s a Chicago boy at heart. After moving to
the Windy City, James enlisted in the military at the ripe
age of 15 to keep out of trouble. From there, he spent 28
years in the field, going through multiple branches from
the Navy to the marines and fighting in the Korean and
Vietnam War.
While in the military, Ford was frequently stationed in Okinawa, Japan.
It was there that he picked up martial arts and worked his way up to a black belt.
When he returned home, he started teaching karate to the community on a volunteer basis. “My dad was
very involved with the community center,” his daughter, Janice Ford, said. “He wanted to give young boys an
after-school activity to stay out of trouble. Alongside giving karate lessons, he was also a youth soccer coach.”
When Ford came home from the military, he worked in a variety of jobs such as
computer tech and the electric company. He eventually went into law enforcement, starting
as a correctional officer and retiring as a parole officer after 20 years on the force. But after
working for so long, Ford eventually got bored and found a job as a security guard.
Unfortunately, it was during his time as a security guard that Janice and her family
started to notice signs of memory loss in Ford. “His job was nice about it,” Janice said. “They
called my mom into the office and said they thought something was wrong. They didn’t
want to fire him because he wasn’t doing anything wrong, but they recommended that he get
checked out by a doctor. That was when we found out
that he was in the early stages of dementia.”
Janice discovered Alzheimer’s Family Center
(AFC) through family friends. “Whenever we told our friends about
my dad’s restlessness, they mentioned that their neighbor had
Alzheimer’s and his wife would send him to this daycare facility. I
had to know what this place was. My father doesn’t sleep at night, so I
was thinking that having activity during the day would help him feel
more tired in the evening when it was time to go to bed.”
Ford has been at AFC since May 2017. While he was a little
hesitant to attend at first, he has now been frequently asking to go.
“My dad only attends Monday through Thursday and stays at home on Friday. But my mom told me that
he asked why he wasn’t going to ‘school’ on Fridays. He’s all dressed and ready to go, and she has to convince him to wait until Monday!”

Michael Stephens and Dr. Gywn Parry cont.
Dr. Parry has served on AFC’s Board of Directors since it opened. Mr. Stephens joined the Board only
after retiring from Hoag in 2005. “I wanted to ensure the relationship with Hoag continued on,” he explains.
Although he always had a special place in his heart for AFC, Mr. Stephens acquired a new appreciation for our
work when his own father was diagnosed with dementia.
“My father was in an adult day care center in Salt Lake City and it was marvelous,” he says. “I saw firsthand
how much of a difference this made for my mother, and the impact it can have on a household when a caregiver has
relief for four or five hours. It made all the difference in the world.”
And so has all the work that Mr. Stephens and Dr. Parry did to bring Hoag’s resources to AFC to aid families in
Orange County—a collaboration that continues to this day.

Agency Events & Announcements
The Mind & Memory Program
at Mission Hospital
Our new outpatient program is the first of its kind in the country and
is designed for people with both a memory and psychological disorder
who need help dealing with impaired cognition and the effects of mental
health issues. The brainchild of AFC’s Chief Executive Officer, Joanna
Richardson-Jones, MMP was three years in the making.
The Mind & Memory Program at Mission Hospital
is staffed by behavioral professionals who can
help your loved one deal with:
•Depression/Major Depressive Disorder
•Anxiety
•Post-Traumatic Stress Disorder (PTSD)
•Delusions/Hallucinations
•Paranoia
•Amnesia
•Loss or Grief
•Hopelessness/Helplessness
•Sleep Difficulties

Our program may help participants:
•Experience an improvement in overall mood,
function, and concentration
•Feel a decrease in depression or anxiety
•Achieve improved communication, independence
and coping skills.
•Enjoy an improvment in family relationships
•Enhance relationships and make new friends
through increased socialization

Insurance is accepted and transportation is available. To hear more about
our new program, please call (949) 364-4203.
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